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ESG STRATEGY OUTCOMES    |    STAKEHOLDERS IMPACTED

How we create value
Bringing joy to people’s lives

VALUE CREATION PROCESS
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POLITICAL FACTORS ECONOMIC FACTORS SOCIAL FACTORS TECHNOLOGICAL FACTORS LEGAL FACTORS ENVIRONMENTAL FACTORS
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CAPITALS

Financial Manufactured Intellectual Human Customers Communities Vendors
Government 
and Regulatory  
Bodies

Employees InvestorsSocial and 
Relationship

Natural

STAKEHOLDER ECOSYSTEM

Influencers

VALUES STANDING FOR EACH OTHER’S SUCCESS CREATIVE ZEAL INTEGRITY AUDACITY SCIENTIFIC RIGOUR CUSTOMER PASSION

ENVIRONMENT
Energy conservation

Water neutrality

Product stewardship

Nature positive

PRODUCT PORTFOLIO

Paints 

Waterproofing

Wall coverings 
and Wall stickers

Adhesives

Bath Fittings 
and sanitaryware 

Décor

Tools

Manufactured/traded
Traded

SERVICES

Experience retail store

Colour consultancy

Projects

Safe painting services

Beautiful home services

Waterproofing solutions

Wood solutions

Bathroom design services

GOVERNANCE THAT 
CREATES VALUE

STRATEGY

Customer life cycle 
management 

Innovation-led 
products and services 

Strategic supply 
chain management 

Sustainable and 
safe manufacturing 

Brand value 
propagation 

Deliver products 
and services 

Management 
Process

PURPOSE
We exist to beautify, 
preserve, transform 
all spaces and objects, 
bringing happiness to 
the world. 

SOCIAL
Community ownership,  
Customer celebrations

Water stewardship

Energising, equitable  
& inclusive workplace

Safe workplace

GOVERNANCE
World class governance

Ethics, transparency, 
quality & accountability

Sustainable supply 
chain management

E 77.2 Crores
Spend on CSR 
activities

195%
Water harvesting 
potential created

0.45 KL/KL
Paint specific Non-Process 
Water Consumption

74.7 KWh/KL
Specific electricity 
consumption

150,000+
Retail touchpoints

365,000+
Lives touched through 
health initiatives

240,000+
Business influencers

68%
Net Promoter 
Score (NPS)

~20,000
Supplier base

510,000+
Beneficiaries through 
colour academy training

62.2% 
Renewable electricity 
consumption /total 
consumption

71%*

Reduction in specific 
hazardous waste disposal

54%*

Reduction on Specific 
Non-Process Water

78%*

 Reduction in specific 
effluent generation

382%
Water replenishment

E 15,585.6 Crores
Shareholders’ funds

19.8%
Revenue growth

25.8%
EBITDA growthE 93.8 Crores

Debt

240+
Scientists at Research  
& Technology Centre

E 108.0 Crores
Spend on Research and 
Development

E 83.2 Crores
Investment in 
Information 
Technology

E 3,487.6 Crores
Property, plant 
and equipment

10
Manufacturing 
facilities (In-house)

8,056
Permanent employees

7.4%
Decrease in Loss Time Injury 
Frequency Rate (LTIFR)

84%
Retention rate23,980

Contractual employees

 78%
Employee 
engagement score

110,000+
Training hours

E 23.7 Crores
Investment in Learning 
& Development

1,730,000 KL /annum
In-house installed decorative 
paint capacity

27
Processing centres 
(Outsourced)

*As compared to baseline year 
FY 2013-14

25
Patents filed

E 42.76
EPS

38.0%
ROCE

More on page no. 62

22
New products launched

10
Patents granted

Zero
Fatalities

More on page no. 70

74%*

Reduction in Emission 
Intensity

36%*

Reduction in specific 
electricity consumption

More on page no. 78

More on page no. 86

More on page no. 100

More on page no. 112

More on ESG on
page no. 32

OUR BUSINESS 
PROCESS

RESOURCE 
ALLOCATION

RISKS AND 
OPPORTUNITIES

MATERIAL TOPICS

Consumer Delight

Financial Performance

Climate Change

Business Ethics and 
Corporate Governance

Technology, Innovation 
and Digitalisation

Occupational health, 
safety, and well-being

Diversity & inclusion

Toxic Emissions, Waste 
and Effluents

E 23.4 Crores
Spend on Water 
Conservation

Asian Paints Limited

51
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